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Board of Managers

MONTHLY MEETING AGENDA

Tuesday, April 16, 2024 = 6:30 p.m.
Recorded ZOOM™ Session

Sign in Reminder, Mic Reminder

=

9

CALL TO ORDER
ROLL CALL
Approval of Minutes
a. March Board Meeting (Attached)
PRESIDENT’S REPORT
a. President’s Report (Attached)
TREASURER’S REPORT
a. March Income, Expense, and YTD Budget Reports (Attached)
COMMITTEE REPORTS
a. Buildings & Grounds (Attached)
i Building Permits - (None)
ii.. Ad-Hoc Tree Health & Maintenance Committee
b. Communications Committee
Community Activities/Recreation Committee
i Ad-Hoc Library Committee
d. Executive Committee Report
i Ad-Hoc Archives Committee (No Report)
ii. Ad-Hoc Policy & Procedure Committee
iii. Ad-Hoc Grants & Funding Committee
Finance Committee Report (No report)
Nominating Committee
Property Ownership Committee
h. Tabernacle Association
UNFINISHED BUSINESS
a. Proposed Charter & Bylaws changes - 2nd reading
NEW BUSINESS
a.
MGCA COMMUNITY MEMBER COMMENTS

@ o

10. ADJOURNMENT

P. Wilmsen
M. Lloyd

P. Wilmsen
P. Wilmsen

K. Burd
M. Bojanic

P. Wilmsen
K. Wells

K. Wells

S. Marisic
P. Wilmsen
D. Miller
T. Martin
T. Martin
K. Burd

E. Mefferd
K. Burd

T. Martin

P. Wilmsen
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Tuesday, March 19, 2024

At the regular monthly meeting of the Mt. Gretna Campmeeting Association Board of Managers, held on
Tuesday evening, March 19, 2024, via Zoom Webinar, Pat Wilmsen presided.

A quorum was present including the following: Ann Bering, Kevin Burd, Joe Lamont, George Leyh,
Marcie Lloyd, Ted Martin, Esther Mefferd, Jeff Minnich, Kevin Wells, and Pat Wilmsen. Miles Bojanic was
excused.

19 households attended via Zoom.

1) Call to Order, Pat Wilmsen
Pat Wilmsen called the meeting to order at 6:30 p.m. Marcie Lloyd conducted the roll call.

2) Approval of Minutes

Since the Minutes of the February Board meeting were distributed to Board members prior to the time of this
regular monthly meeting, the reading of the Minutes was dispensed with and the February 20, 2024 minutes were
approved on a motion by Joe Lamont. The motion was seconded by Ted Martin and passed with Bering, Burd,
Lamont, Leyh, Lloyd, Martin, Mefferd, Minnich, and Wells voting in favor.

3) President’s Report
Pat Wilmsen gave the President’s report which is attached to these minutes.

4) Treasurer’s Report

a) The February balance sheet, income/expense report, budget year-end report, and fund/project report were
shared with the Board prior to the meeting.

b) The deadline has passed to participate in the 2024 assessment 3-part payment plan. The early pay
discount period closes at the end of March. All remaining assessments are due by the end of June. Of the
240 Members, 125 assessments have been paid in full.

¢) No further draws have been made on the PENNVEST loan. The balance remains at $1,421,247.05. We
continue to make timely interest payments. Full loan payments will start October 01,2024.

5) Committee Reports
a) Buildings & Grounds —Chair, Miles Bojanic
(1) The B&G March meeting report was made available to the Board and to the Membership prior to the
evening’s meeting.
(a) The Committee continues to actively work on the parking situation and more specifically the use
of the Carter parking lot.
(2) Ad-Hoc Tree Health & Maintenance Committee — Pat Wilmsen
(a) To celebrate Earth Day, there will be a volunteer work day on April 13 from 9 a.m. — 12 p.m.
starting with a meeting at the Community Garden.
(b) A tree removal request was submitted this afternoon and will be presented under New Business.
b) Communications Committee — Kevin Wells & Marcie Lloyd
(1) New website for Mount Gretna — it is now MtGretna.org not the former MtGretna.com.
¢) Community Activities & Recreation Committees — Kevin Wells & Marcie Lloyd
(1) The Committee will keep the community updated with information related to Earth Day activities.
(2) The Annual Porch Sale is being held Saturday May 25® from 8 a.m. until 2 p.m. The deadline to
contact the office to get your cottage on the map is May 13™.
(3) Kevin reminded Members that attendees to Heritage Festival events should not use parking at the
Mount Gretna Roller Rink. Please make sure that anyone being invited to these concerts is told where
to park.

P.O. Box 428., Mt. Gretna, PA 17064
Office@MtGretnaCampmeeting.org 717.964.3040 MtGretnaCampmeeting.com
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(4) Ad-Hoc Library Committee —Sally Marisic
No report.
d) Executive Committee
(1) The Executive Committee minutes are attached to these minutes.
(2) Ad-Hoc Archives Committee — Don Miller
No report.
(3) Ad-Hoc Policy & Procedure Committee — Ted Martin
Report delivered under New Business.
(4) Ad-Hoc Grants & Funding Committee — Ted Martin
No report.
e) Finance Committee — Kevin Burd
No report.
f) Nominations Committee — Esther Mefferd
(1) Asked Members to consider running for the Board of Managers.
g) Property Ownership Committee — Kevin Burd
(1) There have been no property transfers since the last regular board meeting; as of today, there is one
property under contract and one active listing in the Campmeeting.
(2) Of the 72 short-term rental permits permitted by Rule 20 and the associated policy, 43 permits have
been issued to date or 60% of the permits.
h) Mt. Gretna Tabernacle Board of Trustees (MGTA) — Esther Mefferd
(1) The Board of Trustees met on March 3™, They were given an update on the Bible Festival summer
plans. They were also given an update on the roof repair project which is scheduled to commence this
month.
(2) The Trustees discussed the possible future expansion of the MGTA.
(3) Discussed the move of the MGCA office and joining the MGCA in this space.

6) Unfinished Business
None

7) New Business

a) In 2021 the Board adopted job descriptions for committees. This motion turns them into Board policy Ted
Martin made a motion that the MGCA Committee Descriptions that were adopted by the Board at the
December 21, 2021 Board Meeting be adopted as Policies of the MGCA Board of Managers. The motion
was seconded by Jeff Minnich. There was no discussion and the motion passed with Bering, Burd,
Lamont, Leyh, Lloyd, Martin, Mefferd, Minnich, and Wells voting in favor. Resolution 2024.03.19-01.

b) Ann Bering made a motion that the tree removal permit submitted by 2 Batdorf Avenue be partially
approved to include the two dead trees only. The motion was seconded by Marcie Lloyd. During
discussion, it was explained that the permit is partially approved because approval is not being given at
this point for the removal of a live tree which was part of the request. The motion was seconded by Jeff
Minnich. There was no discussion and the motion passed with Bering, Burd, Lamont, Leyh, Lloyd,
Martin, Mefferd, Minnich, and Wells voting in favor. Resolution 2024.03.19-02.

c) Bylaws Overview Report, delivered by Ted Martin, Chair of Policy & Procedure is attached to these
Minutes. Discussion followed.
Pat Wilmsen reported that approval of these Bylaws needs to be done by the Membership at a Special
Meeting. This Special meeting has been called for May 21* at 6:30 p.m. The meeting will be Zoom only
to avoid blended meeting technical difficulties which we have not yet solved. More details will follow via
Camp Connects.
Pat Wilmsen also answered a question sent to her as to why quarterly board meetings. Pat stated that the

P.O. Box 428., Mt. Gretna, PA 17064
Office@MtGretnaCampmeeting.org 717.964.3040 MtGretnaCampmeeting.com
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present Board plans to continue to meet monthly, but wants to add flexibility for future boards should

they have a period of time when no business needs to be conducted.

Blended meetings. The MGCA is still experiencing technology problems with blended meetings hosted

at the MGUMC. The Board is looking into hiring a professional for advice to solve the problems as we’ve

exhausted other possibilities.

Board Bylaws Discussion.

e Kevin Burd reiterated that the 1*' Reading of the Bylaws is at tonight’s meeting, the 2" Reading is
scheduled for the April Board Meeting, and the Membership vote is scheduled during a Special
Meeting held May 21*. Kevin, Pat, and Ted also discussed what would need to happen if the Bylaws
did not pass so that we would be in compliance with PA Nonprofit Law by the end of 2024.

e George Leyh asked why the “Voting Member” is necessary in Article V, Section 1. Pat Wilmsen,
Kevin Burd, and Ted Martin gave responses. A number of properties are owned by LLCs, Trusts,
businesses, etc., and the MGCA can no longer use deeds to determine who has the right to vote for a
property. Having owners stipulate which owner will be voting for the property puts the responsibility
on the owners rather than the MGCA to determine voting rights and the right to serve on the Board of
Managers. They reiterated that a “Voting Member” must be an owner of that property.

e George Leyh presented that in Article V, Section 5 he would prefer that the Annual Meeting stay in
the summer when most Members are present rather than being moved to October. Pat Wilmsen, Ted
Martin, Joe Lamont, and Esther Mefferd gave responses. Having the Annual Meeting in October does
not preclude having community-wide social events during the summer. It also does not exclude the
possibility of a social event after an October Annual Meeting.

e George Leyh asked for confirmation that Article VI, Section 5d meant that election to the Board of
Managers would be by mail-in ballot only. Pat Wilmsen confirmed and reiterated that the recent
SurveyMonkey showed that the mail-in ballot was something the community overwhelmingly wants.

e  With regard to Article VII, Section 11, George Leyh asked who the “Officers” were. Ted Martin
answered that the Officers are those who make up the Executive Committee, the President, Vice-
President, Secretary, Treasurer, and the Officer at Large. Kevin Burd added that Section 11 states
how an Officer would be removed from that specific role and that does not equate to removal from
the Board of Managers. George questioned the vague definition in this section. Pat and Ted stated this
was not a change from the original Bylaws and they would look at this section. This section is likely
impacted by PA Non-Profit Law requirements.

8) Community Comment

a) Joy Linton, 211 7™ Street. Presented comments regarding the proposed Bylaws changes including lack
of advanced explanations, her desire for more community inclusion in the process, and her wish that the
Annual Meeting would remain in the summer.

b) Peggy Lichty, 205 Castle Ave. Supports the separation of the Annual Meeting from community-wide
social events and thanked the Board for their work to produce the revisions.

¢) Christine Slotznick, 507 3" St. Thanked the Board for their hard work in revising the Bylaws. Also
supports the separation of business events and social events.

d) Doug Lorenzen, 503 1% St. Thanked the Board for their time and effort in producing this revision. Would
have liked an explanation document ahead of time about the changes. Will submit specific questions
regarding changes in writing.

e) Larry McKenna, 309 Mills Ave. Thanked the Board for their work on the Bylaws.

f) Joy Linton, 211 7 St. Asked whether modifications to the document would require a new 1% Reading.
Pat responded that substantial changes would require another 1% Reading, but the By-Laws also require a
20-day notification of a Special Meeting. In order to have as much community participation as possible,

P.O. Box 428., Mt. Gretna, PA 17064
Office@MtGretnaCampmeeting.org 717.964.3040 MtGretnaCampmeeting.com
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the Board thought it prudent to schedule the Special Meeting at this time. This date can be changed if
needed.

Peggy Lichty, 205 Castle Ave. Thanked the Board for the opportunity to comment on the proposed
changes.

Pam Bishop, 503 1* St. Thanked the Board for their work and effort on the proposed changes. Asked if a
redline version showing the changes made after Community Comments would be available and open to
further comment before the 2™ Reading. Pat responded that the redline version currently on the website
incorporates all the changes since the beginning of the process, and that Community Comments will
continue to be welcomed.

Peggy Lichty, 205 Castle Ave. She believes that attendance on Zoom may be higher than in-person
attendance.

Ted Martin responded that he wants to be on record supporting the value of blended meetings; the in-
person component is vital.

9) Adjournment

The meeting adjourned at 7:42 p.m. on a motion by Kevin Wells, seconded by Jeff Minnich and passed

unanimously.

The next regular meeting will be held Tuesday, April 16, 2024, at 6:30 p.m.

This meeting was recorded and will be available on the MGCA website for one month.

In attendance: Doug Lorenzen & Pam Bishop, 503 1% St
Members on Zoom: Larry McKenna, 309 Mills Ave

Kelsey Bane, 200 Bell Ave Don Miller, 610 4" St

Joe Bering, 305 8™ St Leeshaun Musick, 307 2™ St

Judy Bojko, 712 5 St Jay Noble, 202 Markwood Ave

Pat Brosious, 203 Boehm Ave Dianne Port, 300 Markwood Ave

Jim & Linda Campbell, 402 Glossbrenner Ave Christine Slotznick, 507 3™ St

Lydia Cochran, 505 Mills Ave Ken Stoltzfus, 212 Boehm Ave

Gary Collins, 601 Mills Ave Scott Zellers, Gar 1% St

Paul & Tammy Friendshuh, 209 Mills Ave
Peggy Lichty, 205 Castle Ave
Bill & Joy Linton, 211 7% St

Attachments:

2024.03.19 President’s Report

2024.03.01 Executive Committee Minutes
2024.03.19 Policy & Procedure Chair’s Report

Secretary Chairman

P.O. Box 428., Mt. Gretna, PA 17064

Office@MtGretnaCampmeeting.org 717.964.3040 MtGretnaCampmeeting.com
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March President’s Report 2024

Many of you are now aware—there is a proposed revision to the MGCA Bylaws. It was communicated to
the Membership by multiple means, including a redline version. This also includes the proposed timeline leading
up to their approval. Thanks to everyone who submitted comments and questions so far. We have reviewed each
of them and made some adjustments accordingly.

Why the change, you may ask . . . in 2017, the Board stated that the Bylaws should be reviewed—and
updated as needed—at least every five years. Now, we are years past that goal and it has been almost 15 years
since our Bylaws have been revised.

Our current Bylaws have things like “Who was an owner?”” and lacked further explanation. This created a
lot of questions among not only the Board, but the community. For example: who is the owner of a cottage
owned by an LLC, who is the owner of a cottage owned by a trust, who is the owner of a cottage owned by a
business? In Campmeeting, we have several cottages that are owned by such entities. We also have properties
owned by a school, a church, and Verizon.

We also wanted to make sure that we were up to date with Pennsylvania Nonprofit Laws by which we are
governed. As it turned out, we were current as of 2023 but need to make changes to remain in compliance in
2024. It was apparent by the latest SurveyMonkey that the majority of the community—93% of the
respondents—want Annual Election ballots by mail. Remember, this survey stated that if you didn’t respond it
was a vote in favor of mail-in ballots. The current Bylaws did not have a provision for mail-in ballots. It is
obvious this is what the community desires.

Additionally, there were items like—no set time for the Annual Meetings. Would it not be better to have a
defined time for the meeting so that you always know when the Annual Meeting will occur? There were also
changes made, for example, to increase the quorum needed at the Annual Meeting which some people asked for in
order to have more community involvement.

Many volunteer hours went into this revision. The revision was also reviewed by two attorneys, from two
separate firms. The first legal review was completed by an attorney retained for his expertise in non-profit
organizations, their Bylaws, and PA Nonprofit Law. And I want to thank all those who gave those many hours of
their time to accomplish this project.

This Board is working strategically, looking into the future and planning how we can maintain this type of
Board for our community. We have investigated alternatives and what it could cost to hire a management
company. Ifin the future there was no community interest in serving on this Board, the costs associated with
engaging the services of a management company, per a prior MGCA President’s investigation, could range from
$3,000 to $5,000 a cottage IN ADDITION to your current Assessment rate. This Board is working to prevent that
necessity by making the work of the Board easier for future Board Members. I’'m not sure how many of us could
afford that type of oversight and financial impact. On that note, we are working hard to make certain that
procedures are in place to make it easier for the volunteers who do decide they would like to help by serving on
the Board.

In addition, Debby and her family have been truly kind to allow the community to use her home office. The
Board has made it clear to Debby that we appreciate this sacrifice—again, as we look to the future and consider
succession planning, we realized that we cannot expect her to do this forever. On that note, we have decided to
rent office space. Beginning April 1%, we will be renting an office above the Mt. Gretna Pizzeria. The Executive
Committee negotiated a competitive price for the space.

This board will continue to tackle issues related to maintenance and other operations that allow us to



advance into the future. Also at the forefront of our discussions is the overall cost to maintain the Campmeeting.
In the last year we have found several ways to contain costs which then provided for the zero percent increase you
now see in the 2024 Assessment.

Some of those accomplishments in reduced costs to you include, but are not limited to:
Changing dumpster companies.
Changing our worker’s compensation insurance carrier.
Fundraising for the Tabernacle roof, so the community did not bear that cost.

= Receiving grants.

We continue to look for cost-saving measures as they relate to projects. We are also considering measures
to expand the footprint of the Tabernacle Association to include, for example and consideration, the Mt. Gretna
Library, community gardens, and our Heritage Music Festival.

The work continues and this Board is proud to serve this community. Thank you for your patience,
understanding, and support in our efforts. Together, we are planning for the future of Campmeeting.



Mt. Gretna Gpmeeting
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March 1, 2024
Executive Committee Vote via email
Executive Committee Voting: Pat Wilmsen, Miles Bojanic, Marcie Lloyd, and Kevin Burd.

1. Kevin Burd made a motion via email that the funds needed to create a budget line for Office Rental in the
2024 MGCA Budget in the amount of $4,500 (9 months, April — December 2024, $500/month) come
from the allocated Tree Fund on a temporary basis. Further, these Tree Fund monies will be replaced
upon release of the $150,000 currently being held in a JBT Money Market Fund as part of the
PENNVEST loan agreement. The motion was approved by a unanimous vote of the Executive
Committee, as the resolution of the Board. Resolution number 2024.03.01-01.

P.O. Box 428, Mount Gretna, PA 17064
Office@MtGretnaCampmeeting.org 717.964.3040 MtGretnaCampmeeting.com



2023.03.19 Policy & Procedure Report presented at the March Board of Managers monthly
meeting.

This overview is based on reviewing all Community Comments received by March 15, 2024 as well as
looking at re-drafts of the Bylaws several times.

WHY NOW?

The last complete review and redrafting of the bylaws took place in 2009 --- 15 years ago. It was time to
make sure our bylaws were compliant with current laws and recognized the realities of 2024. And as Pat
noted in her report, several years ago the Board did vote to encourage a review of the bylaws every 5
years. Clearly, we have not followed that process.

OVERALL LANGUAGE

The Executive Committee engaged a lawyer conversant in bylaws drafting for our effort. The Committee
worked directly with him on the drafting and direction of the document. The bylaws draft was also
reviewed by our counsel as well. So, the draft has been reviewed by two lawyers.

OVERALL STYLE
e Grammar and style for the complete document are currently being reviewed so as to be
consistent and correct. We are using both the AP Stylebook and the Chicago Manual of Style.

e The community has been provided with two redlined drafts of the bylaws (both before and after
the document was made available for public comment) as well as a draft without the redlined
edits which for many is easier to read and understand. The document entitled “1** Reading
Incorporated DRAFT” corresponds to my comments tonight.

e We will continue to accept written comments and questions after each reading. PLEASE note
the page number along with the citation when talking about a specific issue. Written comments
and written questions are best.

MOST SIGNIFICANT EDITS TO THE REDRAFT

The Word “Permanent”

Even though the words “Permanent” and “Residential” were thought to be redundant and we were
advised by both lawyers that “RESIDENTIAL” covered the permanent nature of the community, the
Board decided to leave “permanent” in the document.

Page 9. Section 3. Traditional Purposes.

The redrafted bylaws recognize that our religious roots continue to drive much of the events that occur
in The Campmeeting. However, it also recognizes that arts and cultural programs are part of the
offerings that occur throughout the year.

Page 9 Section 4. Diversity, Equity, and Inclusion.

This is a simple restating of our values as a community and is meant to reinforce our welcoming nature
and hopes for an inclusive living environment. Respecting our history and relationship to our Methodist
roots is evident in the care we provide to The Tabernacle, the religious and secular programs that occur
throughout the season in that place, and our ongoing and mutually supportive relationship with the Mt.
Gretna United Methodist Church. We respect their teachings as they respect our residents, and this
part of the bylaws seeks to memorialize a community that is open to all. Finally, the Campmeeting is not



governed by the rules of the United Methodist Church. On this point, please note page 4 of the current
bylaws which outlines this clearly.

Page 10 Article V Members and Membership Meetings

The increase of multiple and/or corporate owners like LLCs and Trusts within the Campmeeting has led
to some confusion as to who represents and can speak and vote for a specific cottage. The language in
this section will clarify that confusion by asking all cottage owners to designate one owner to serve as a
“Voting Member” enabling them to vote at Membership meetings and run for office and serve on the
Board of Managers. This identification will become part of the annual assessment mailing.

Page 10 Section 5 Annual Membership Meeting

Moving the Annual Meeting and Board of Managers elections to October does not preclude us from
holding a community picnic in July (or the summer). Moving the election of board members to October
puts newly elected members to work quicker with a 2-month waiting period between election and
taking office as opposed to the current 6-month waiting period. This change will significantly shorten
lame duck status, and once again, eliminate 6 wasteful months of members-elect waiting to take office
with little responsibility. Overall, it preserves the picnic and puts people to work sooner.

Page 14 Section 5. Election of Managers

This section allows for elections to be held by mail-in ballot. Recent elections held by mail-in ballot have
had significantly higher participation rates. Having more members engaged is always our goal and
making voting easier is a sure way to increase participation. Recent surveying of the community on
mail-in balloting also showed overwhelming support for this method. Several public comments raised
guestions on the election procedure. The Board has asked the Policy and Procedures Committee to draft
an elections procedure to be presented to the Board 1 month after passage of the redrafted bylaws, and
we will be working with the Nominating Committee to make sure that takes place.

Page 20 Section 8 Duties of Officer at Large

Adding an officer at large to the Executive Committee will provide one more helping hand to the
increasingly complex governing of the Campmeeting. To date, the “unofficial” officer at large has been a
former board president which provides expertise on governing from a different perspective.

Page 21-25 Section 3 Standing Committees

Edits to the committee descriptions are largely from language accepted and finalized by the Policy and
Procedures Committee over a year ago and the remaining language is from the existing Bylaws. This
section gives the chairman the ability to encourage and invite new committee members, and outlines
who can and cannot speak for or lead the committee.

Page 25-28 Articles IX-XI

This section is language pertaining to the basic administrative functions of the office and association
from financial audits and reviews to insurance. There are no significant departures from past bylaws in
this section.

Page 29 Miscellaneous Provisions Section 9. Electronic Meetings



Even though the bylaws mention electronic attendance at various meetings, the Board agrees that they
should make clear that when a meeting is called, and the “place” is designated, that the word “place”
does not restrict the meeting to a specific physical space, but can include meetings that are entirely
electronic, by teleconferencing or videoconferencing. This new language does that and it also makes
clear that any meeting that is open to all members will also be opened to electronic attendance as much
as possible.

Points of clarification and answers to community questions and suggestions:

We decided to use the word “cottage owner” instead of “homeowner” in keeping with the
traditional language of the Campmeeting.

There was one suggestion for the implementation of term limits. The Board understands the
point but chooses to rely instead on the ultimate term limit, the vote. Members can be voted
out of office just like they can be voted in.

Election results will be announced at the Annual Meeting in October.

The legal cite for the Pennsylvania Nonprofit Corporation Law has been provided to members in
the past and is online.

The President is responsible for signing the official documents of the Campmeeting.

As to procedure on the bylaws redraft, we will continue to take and review community
comments throughout the upcoming readings of the draft. Written comments or questions are
best.

And last, but not least, the official Campmeeting seal is stored in the Campmeeting Office under
lock and key.



April President’s Report

e Have you ever wondered what it is like to be elected to the Board and then not take office
until six months later?

e Have you ever thought about what it means to be a nonprofit and what Pennsylvania laws
the Campmeeting must follow to keep that status?

e Have you ever wondered about that property that is owned by a Trust, a business or a
school and who really gets to vote?

e Have you ever read the current Bylaws and considered that full-time renters live here and
how nice it would be to have them involved in our community?

e Have you ever considered that Ad Hoc Committees are supposed to be temporary and
ours seem to be permanent?

The revisions made to the Bylaws were made to address all these questions. Additionally,
revisions were made to address changes to Pennsylvania’s nonprofit law. To be clear, the
newly,proposed Bylaws revisions were created with the assistance of an attorney who is a
subject matter expert in nonprofit boards, Bylaws, and Pennsylvania nonprofit law. Then, the
Board’s legal counsel conducted an additional review. We paid close attention to keeping the
Bylaws concise and easily interpreted to assist future Boards with their ability to conduct
business.

Every comment submitted was reviewed by the Board. On the first reading many of those
suggestions were taken under advisement and were reflected in the document that was presented
to the Membership. Last month a Member asked why the entire community could not be
involved in this process. There are times when enlisting the voices of 240 Members is possible
and then there are times when the work is most efficient when it is consolidated to the 11 Board
members that those 240 Members voted for to work on their behalf. But I would challenge you
have already been involved, and we have given every Member an opportunity to be part of the
process prior to the first reading. This too is unprecedented.

From my review, this was an unprecedented step forward in involving the membership in this
process. By having the available to read the proposed changes and comment before the two
readings, doing two readings, accepting written feedback, and listening to Members during the
Member Feeback portion of the monthly Board meetings we are offering numerous opportunities
to be involved in this process.

I thank all of you who took the time to read the proposed Bylaws revision. I also thank those
Members who offered comments and suggestions. I also recognize that many of you chose not to



contribute because you felt there was nothing that needed to be changed and that you are in favor
of the boards’ work on this proposed revision.

If you have not done so already, I encourage you to join us for the Special Meeting that will be
held on May 21st at 6:30 p.m. Registration has been sent to everyone via Camp Connect. Only
one registration per household will be accepted. We will be taking a Voice Vote during the
Zoom meeting. Board members whose spouses would like to join the meeting may do so on the
same computer that the Board member is using. Currently, we have registration to achieve our
quorum. For these Bylaws to be approved we need two thirds of those Members present at the
meeting to vote “in favor” of the proposed revision.

In other news, we have started to move into the office above the pizzeria and plan to have it fully
operational by the end of the month—if not sooner. I would like to thank Debby Erb, Pat
Brosious and Barb Latz for the hours they spent cleaning the new office and getting it ready.

In addition to those who you see here tonight, I would like to thank some additional volunteers:

e Nate Godfrey for his creativity and fun ideas. I look forward to seeing what Mr. Tiki’s
adventures bring.

e Peggy Lichty for the beautiful job she did in the “Pocket Park™ in front of her cottage. |
know many, many hours and financial resources went into this project to help beautify a
little part of our community.

e And, Christine Slotznick for the many hours she put into reviewing the Bylaws for errors
related to grammar and punctuation. The second reading tonight will include those
suggestions.

We simply could not exist without our volunteers. We appreciate you and every hour that give to
our community. You make Campmeeting a special place for all of us to call home.

We have enlisted a sound expert to listen to a meeting and try and figure out how to fix our
issues. Those experts feel it is our internet connection. We are now considering options on how
we can get a better connectivity. May’s meeting will be via zoom due to already doing a zoom
for the special meeting.



Mount Gretna Campmeeting
Balance Sheet

Cash Basis As of March 31, 2024
Mar 31, 24
ASSETS
Current Assets
Checking/Savings
Checking Account - Jonestown 159,450
ICS Shadow 825,124
JBT CD Water Tower 156,002
PV Pass Through 12,911
Total Checking/Savings 1,153,487
Accounts Receivable
Accounts Receivable -92
Total Accounts Receivable -92
Other Current Assets
Inventory Asset
MGCA Historical Plaque 1,138
Total Inventory Asset 1,138
Total Other Current Assets 1,138
Total Current Assets 1,154,533
TOTAL ASSETS 1,154,533
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
JBT CC 2,329
Lowe's Credit Card 259
Total Credit Cards 2,588
Other Current Liabilities
Payroll Liabilities 4,634
Total Other Current Liabilities 4,634
Total Current Liabilities 7,221
Total Liabilities 7,221
Equity
Net Assets- Temp. Restricted
Net Assets- Temp Rest Playgroun 16,884
Net Assets- Temp. Restricted - Other 6,377
Total Net Assets- Temp. Restricted 23,261
Net Assets-Designated 130,915
Net Assets-Undesignated 146,881
Retained Earnings 410,061
Net Income 436,194
Total Equity 1,147,311
TOTAL LIABILITIES & EQUITY 1,154,533

Page 1



Cash Basis

Mount Gretna Campmeeting

Income & Expense

Ordinary Income/Expense
Income
Assessments
Home

Total Assessments

Interest Income
Miscellaneous Receipts

Rentals
Garage

Parking

Security Deposits
Storage Sheds

Total Rentals
Total Income
Gross Profit

Expense
Administrative costs

Bank Service Charges
Buildings & Grounds
Maintenance Expense

Operating Expense

Dues & Subscriptions

Electric

Equipment Purchase

Fuel & Oil
General Supplies

Rentals
Snow Removal

Total Operating Expense

Utilities
Garbage

Street Lights
Water Production

Total Utilities

Total Buildings & Grounds

Personnel

Professional Fees
Insurance

Legal Fees
Total Professional Fees
Property Taxes
Total Expense
Net Ordinary Income

Net Income

March 2024
Community Maintenance Overhead TOTAL
304,357 0 304,357
304,357 0 304,357
0 953 953
102 0 102
2,800 0 2,800
2 0 2
-90 0 -90
1,800 0 1,800
4,512 0 4,512
308,971 953 309,924
308,971 953 309,924
0 751 751
0 20 20
87 0 87
6 0 6
183 0 183
310 0 310
157 0 157
315 0 315
28 0 28
791 0 791
1,790 0 1,790
5,151 0 5,151
2,145 0 2,145
6,944 0 6,944
14,239 0 14,239
16,117 0 16,117
7,353 7,718 15,071
0 7,493 7,493
0 1,856 1,856
0 9,349 9,349
0 1,530 1,530
23,470 19,368 42,838
285,501 -18,415 267,087
285,501 -18,415 267,087




Mount Gretna Campmeeting
Income & Expense Budget vs. Actual

Cash Basis January through March 2024
Total Community Maintenance Overhead TOTAL
Jan - Mar 24 Budget % of Budget Jan - Mar 24 Budget % of Budget Jan - Mar 24 Budget % of Budget
Ordinary Income/Expense
Income
Assessments
Garage 4,095 4,410 93% 0 4,095 4,410 93%
Home 551,219 765,567 72% 0 551,219 765,567 72%
Total Assessments 555,314 769,977 72% 0 555,314 769,977 72%
Donations OUTSIDE MGCA ONLY 2,000 0 2,000 0 100%
Interest Income 0 2,711 6,000 45% 2,711 6,000 45%
Miscellaneous Receipts 306 500 61% 288 594 500 119%
Rental Permit Fee 0 3,900 0% 0 0 3,900 0%
Rentals
Garage 16,800 16,800 100% 0 16,800 16,800 100%
Parking 3,055 2,555 120% 0 3,055 2,555 120%
Pavilion/Kitchen 0 150 0% 0 0 150 0%
Security Deposits -40 0 -40 0 100%
Storage Sheds 4,500 5,196 87% 0 4,500 5,196 87%
Tabernacle 0 2,000 0% 0 0 2,000 0%
Total Rentals 24,315 26,701 91% 0 24,315 26,701 91%
Total Income 581,935 801,078 73% 2,999 6,000 50% 584,934 807,078 72%

Gross Profit 581,935 801,078 73% 2,999 6,000 50% 584,934 807,078 2%



Mount Gretna Campmeeting
Income & Expense Budget vs. Actual

Cash Basis January through March 2024
Total Community Maintenance Overhead TOTAL
Jan - Mar 24 Budget % of Budget Jan - Mar 24 Budget % of Budget Jan - Mar 24 Budget % of Budget
Expense
Administrative costs 308 2,779 13,479 21% 3,087 13,479 23%
Bank Service Charges 0 20 20 0 100%
Buildings & Grounds
Maintenance Expense 136 8,100 2% 0 136 8,100 2%
Operating Expense
Dues & Subscriptions 45 0 45 0 100%
Electric 652 2,655 25% 0 652 2,655 25%
Engineer & Inspections 0 2,400 0% 0 0 2,400 0%
Equipment Purchase 310 2,600 12% 0 310 2,600 12%
Fire Extinguisher Maint 0 500 0% 0 0 500 0%
Fuel & Oil 420 2,000 21% 0 420 2,000 21%
General Supplies 592 3,200 19% 0 592 3,200 19%
Grounds Maintenance 2,725 6,750 40% 0 2,725 6,750 40%
Painting 0 625 0% 0 0 625 0%
Parking & Roads 0 1,000 0% 0 0 1,000 0%
Pest Control 0 550 0% 0 0 550 0%
Registration & Inspection 0 500 0% 0 0 500 0%
Rentals 28 1,000 3% 0 28 1,000 3%
Restroom Maintenance 0 800 0% 0 0 800 0%
Snow Removal 2,975 13,650 22% 0 2,975 13,650 22%
Total Operating Expense 7,747 38,230 20% 0 7,747 38,230 20%
Utilities
Garbage 15,452 60,440 26% 0 15,452 60,440 26%
Sewer 40,674 170,028 24% 0 40,674 170,028 24%
Street Lights 6,389 26,753 24% 0 6,389 26,753 24%
Water Production 20,849 139,613 15% 0 20,849 139,613 15%
Total Utilities 83,364 396,834 21% 0 83,364 396,834 21%
Total Buildings & Grounds 91,246 443,164 21% 0 91,246 443,164 21%
Community Activities 0 400 0% 0 0 400 0%
Community Library 0 120 500 24% 120 500 24%
Contributions - Note 2 Fin Comm 0 1,050 2,400 44% 1,050 2,400 44%
Personnel 16,287 85,270 19% 13,451 64,414 21% 29,737 149,684 20%
Professional Fees
Accounting 0 0 3,308 0% 0 3,308 0%
Insurance 0 7,493 17,316 43% 7,493 17,316 43%
Legal Fees 0 6,450 10,000 65% 6,450 10,000 65%
Total Professional Fees 0 13,943 30,623 46% 13,943 30,623 46%
Property Taxes 0 1,530 6,510 24% 1,530 6,510 24%
Transfer to Fund/Project Net O 124,500 124,500 100% 0 124,500 124,500 100%
Trees 0 35,325 0% 0 0 35,325 0%
Total Expense 232,341 688,659 34% 32,893 117,926 28% 265,234 806,585 33%
Net Ordinary Income 349,593 112,418 311% -29,894 -111,926 27% 319,699 493 64,899%
Net Income 349,593 112,418 311% -29,894 -111,926 27% 319,699 493 64,899%




Restricted & Designhated Fund Activity
Restricted Funds

Hopkins Memorial
DEP Grant
Designated Funds

Heritage Festival

Operating Reserve

Seiders Fund

Survey Fund

Tree Fund

Capital Projects
B&G Emergency Reserve
Buildings
Building: Garages.Sheds (Rentals)
Building: Library
Equipment
Land: Heritage Park
Linear Structures
Structures: Hydrants
Structures: Entrance Pillars

Water Operations
Water Operations: General
Water Operations: Mains
Water Operations: Pump House
Water Operations: Maintenance Program

Balance as of
2/29/2024
$950

$29,397

$13,283
$221,760
$20,843
$6,028
$33,566

$28,045
$49,158
$25,000
$5,131
$25,000
$17,048
$224,774
$6,847
$945

$50,434
$10,000

$9,889
$13,000

Activity during:
March

($252.81)

$0.00

$0.00
$0.00
$0.00
$0.00
($500.00)

$4,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$27,875.00
$0.00
$0.00
$0.00

Balance as of
3/31/2024
$697

$29,397

$13,283
$221,760
$20,843
$6,028
$33,066

$32,045
$49,158
$25,000
$5,131
$25,000
$17,048
$224,774
$6,847
$945

$78,309
$10,000

$9,889
$13,000



April 01, 2024 - Meeting Notes

Hybrid Meeting of the B&G Committee at the Mt. Gretna United Methodist Church and via Zoom
teleconference.

Members of the B&G Committee present: (In person) Miles Bojanic, Nate Godfrey, Bill Linton, Jeff
Minnich, Bob Rader, Ben Slotznick, (Via Zoom) Joe Lamont, George Leyh, Pat Wilmsen. Debby Erb
was in attendance. Excused: Doug Lorenzen, Kevin Skovira

Miles Bojanic, Chair, opened the meeting at 6:30 p.m.

REPORTS

Superintendent Report
Completed
e Renovation work at Pump House completed.

In Progress
e Records being moved to Pump House and to new office.
e Dogwood Park renovation is underway.
e  West Cornwall Township has not yet picked up fall leaves. WCT is waiting on a tarp system and
have told the Campmeeting that we are first on their list for collection.

On the Horizon

e Exploring the possibility of partnering with the Lebanon [U13 to allow graduated students to
volunteer and get some job training. Students will work under IU-13 supervision initially as
volunteers. Will evaluate as we move forward. The office will know the schedule of student
volunteers.

e Posts for Bible Festival will be replaced.

o Kiosk at Library is being updated.

e Shed roofs will be repaired.

Water Operations
1. Water usage has stayed the same, about 20,000 gallons/day.
2. Have not yet received the quote from Kohl Brothers for Pump House work.
3. Are going to ask Members to supply information regarding the makeup of their water pipes to the
Campmeeting. Doug Lorenzen and Bob Rader working on the communication.

Tree Committee
1. Earth Day celebration on April 14™ to work in the Community Garden.
2. The owner of 304 6 Street submitted a tree removal permit for a live tree. The Tree Committee
did not reach consensus, and the B&G discussed the pros and cons of removal. Are going to table
the discussion for 4-6 months until more information can be gathered about the tree’s effect on
the neighboring houses.
3. Pat Wilmsen and Miles Bojanic will meet to discuss the Tree Committee job descriptions.

Building Permit Application Review
1. No permits submitted. No pending permits.

MGCA Active Projects
1. Parking.
New plans have been submitted by Matthew & Hockley. Revisions are basically complete. When
this project is completed, they will be asked to put in iron pins for permanent reference points.
Will then be asked for a price to design maximized parking spaces on the MGCA owned ground.



9.

Currently there are 47 spaces, we would like to take it up to at least 60 spaces. Will assign 8
rental spaces; possibly 10 after the redesign is complete.

PA Rural Water.

In Doug Lorenzen’s absence, no report.

Markwood.

No new updates.

Sewer.

No new updates.

Tabernacle.

Tabernacle roof should be started this week, was delayed until after Easter so work would not
interfere with church programs.

Garages.

Garage door replacements on East side should be scheduled soon as well.

Raised Beds

The raised garden bed program has been discontinued.

Historic Hand Pumps. Would like to make the pumps attractive but not functional. The
committee’s consensus is to ask for volunteers who would like to improve the areas — possibly
with memorial plaques — according to guidelines which would be established.

Buzzards. No new information. The MGCA does not grant permission, permits, or in no way is
involved with the program to scare/move the vultures.

10. Mills & Pinch Wall. Has been passed off to the Executive Committee.

New Business

1.

None

Adjourn 7:38 p.m.

Attachments: None



LisTED IN THE NATIONAL REGISTER OF HisTORIC PLACES

March 21, 2024
Executive Committee Vote via email
Executive Committee Voting: Pat Wilmsen, Miles Bojanic, Marcie Lloyd, and Kevin Burd.

1. Pat Wilmsen made a motion that the tree removal request submitted by 2 Batdorf Avenue
for the removal of a diseased Ash tree and which was recommended for removal by certified
arborist Bartlett Tree Company, be approved. The motion was seconded by Miles Bojanic

and approved by a unanimous vote of the Executive Committee, as the resolution of the
Board. Resolution number 2024.03.21-01.

P.O. Box 428, Mount Gretna, PA 17064
Office@MtGretnaCampmeeting.org 717.964.3040 MtGretnaCampmeeting.com



LisTED IN THE NATIONAL REGISTER OF HisTORIC PLACES

April 9, 2024
Executive Committee Meeting
Executive Committee Members: Pat Wilmsen, Miles Bojanic, Marcie Lloyd, and Kevin Burd.

1. One invoice has been presented for payment from HRG for $4,590.00. The invoice was
reviewed by Joe Lamont and Ben Slotznick, who recommend payment. In response to
MGCA questions, Justin Mendinsky of HRG responded, “HRG’s services for the project are
now complete, and unless there are any additional requests from the Association for
additional services, this represents the final invoice for any phase of this project — and is
marked ‘Final’ accordingly.”

2. Marcie Lloyd made a motion to approve payment from the water tower loan funds in the
amount of $4,590.00, which was seconded. After due deliberation, the motion was approved
by unanimous vote of the Executive Committee, as the resolution of the Board. Resolution
number 2024.04.09-01.

Secretary Chairman

P.O. Box 428, Mount Gretna, PA 17064
Office@MtGretnaCampmeeting.org 717.964.3040 MtGretnaCampmeeting.com
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